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Name of project (use separate form for each nomination):  Whatcom Driver’s Re-Licensing Program 
 
Local Planning Area: Bellingham/Whatcom County 
Contact: Gail de Hoog 
Telephone: 360.734.5121, ext. 344  
E-mail:  gail_dehoog@opportunitycouncil.org  
          
 
Project period: October 26, 2001 – June 30, 2002 
 
1. • Describe your project.   
 At the request of the Whatcom County Local Planning Area (LPA) The Opportunity Council along with area 

partners (see below) developed and implemented a local Driver’s Re-Licensing Program.  The purpose of 
this program is to assist WorkFirst and Post-WorkFirst participants with access to the District and Municipal 
Courts to reduce traffic fines, obtain a valid driver’s license and to utilize support services to retain 
insurance.  By participating in this program, this population also receives education, targeted individual 
services and budget planning to help them develop the skills to interact with the judicial system and 
maintain the fee repayment schedule.  
This program directly relates to: 

• Caseload reduction—reduces two major barriers to employment, namely transportation and legal 
system involvement.  

• Employment retention—enables participant to retain employment by ensuring they have a valid 
driver’s license and insurance for transportation purposes, and by ensuring that court system 
involvement does not escalate through failure to follow through with fee payment, etc. 

• TANF returns—helps people keep their employment and thus prevent a return to TANF. 
Seventy-four individuals were referred to this program during the SFY2002; 28 were eligible and able to 
follow through; 17 have obtained their driver’s licenses, 8 are in the process of obtaining their driver’s 
license, 3 have dropped out of the program and 22 of are employed.  DSHS compensates the Opportunity 
Council (contractor) up to a maximum of $1000.00 in a 3-tiered pay point contract. 
 

2.  
Innovative Partnership: A key to the success is the sponsorship by the courts and the partnership of 
DSHS/WorkFirst to provide support services for liability insurance and Protective Payee.  The project staff 
has partnered directly with the court system to institute a customized Driver’s Re-Licensing track for TANF 
and Post-TANF individuals. These cases are handled directly by the court administrator’s office and 
by-pass the court docket.  This was an intentional project design and the courts were included in the 
planning from inception. The judges have come to recognize the value of the program, which offers 
education, budget planning and some assurance of fine repayment.   
 
A Real Second Chance: Another unique characteristic of this program is the fact that fines are pulled 
from collection agencies along with the interest and fees they have accumulated and therefore offers 
the participant the chance to enter into a payment schedule that pays off the amount of the original fine—
reducing by hundreds and in some cases thousands of dollars owed to collections agencies.  This is such 
a unique opportunity that it is a once in a lifetime option for these individuals.  Driver’s licenses are 
reinstated fairly quickly and that barrier to employment is immediately eliminated.  One participant 
reported, “there is nothing I can’t do now that I have my driver’s license.”   
 
Addresses Complex Issues:  Since beginning the program, we have learned that there are no simple 
cases.  Many holds on licenses have complex solutions and we have had to form relationships with courts 
and collection agencies outside of the county in order to proceed.  Many participants have fines from 
several counties.  We have had to enlist the help of Dept. of Licensing and Division of Child Support as 
well to learn how to find solutions to other issues like support holds on licenses. 
 
This program does more than advocate with the courts, debt collectors, and agencies to reinstate a 
person’s license.  Every participant works on issues that are root-causes of some of the licensing problems 
they have had, and learns important life skills.   A budget is developed with each participant to ensure fee 
schedules can be kept—in the process, household money management skills are learned.  The 



education/coaching component of the program teaches the participants organizational skills in the context 
of keeping track of and working with court expectations and appointments--which can be applied to daily 
work and home life.  The program also teaches interpersonal and communication skills, and appropriate 
dress through coaching and demonstration. 
 
Prior to this program, individuals were instructed to approach the courts in a case-by-case method with no 
known outcome for their efforts.  By making this project a formal Re-Licensing Program, the process for 
license reinstatement has been simplified and has been recognized by the courts as a value added service 
to the community.  In fact, the Opportunity Council is ready to expand this model, at the request of the 
courts, to serve a larger population. 
 
The success of this program is directly measured both by the number of licenses obtained, and the number 
of licensed and insured drivers that graduate. The indirect measures of success include the opportunity for 
participants to learn how to prevent future license suspensions and to have a significant debt reduced.  
One indirect outcome of the program is improved family financial management and budgeting, which can 
help a participant avoid the need for TANF altogether in the future. 

  
 

3. The Whatcom County Local Planning Area partners asked a work group composed of The Opportunity 
Council, DSHS, ESD, Bellingham Technical College and Northwest Justice Project to begin the project 
design.   The Whatcom County District Court and Bellingham Municipal Court were soon brought into the 
design phase with the Whatcom County Prosecutors Office giving input.   
Other state Re-Licensing Programs have been contacted for information design input. 
This project definitely strengthened the existing partnership. 
This program is about to take a growth step, which will further strengthen the partnerships with each other 
and in the community. 
 

       
 

 
Are additional materials available upon request?   X Yes  No 
 
Please email this form and mail or FAX an additional page with the signatures of the mandatory partners in your Local 
Planning Area.  All partners must agree to nominate this project. 
 
Nominations are due by 5:00 p.m., Tuesday, October 15, 2002 to:  

Julie Baker (e-mail: julieb@cted.wa.gov) 
OTED WorkFirst P.O. Box 42525 
Olympia, WA 98504-2525   
Physical Address: 128 10th Ave SW, Olympia, WA 98504-252 
FAX : 360/664-3310       Phone: 360/725-4135 


